The Church House Project
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The need for development
St Denys has looked at a variety of schemes and projects over many
years with a view to creating much needed additional space and
facilities to help support the church’s growth and its wider mission.
For a variety of different reasons, not least the scale of some of the
previous projects put forward, and CADWs reluctance to allow
development of the church itself because of its listed status, none of
those schemes have come to fruition. Nevertheless, the need for
additional space and facilities has remained.
Up until this point Church House has been able to provide at least
some additional space both on Sundays and during the week, but its
condition has been deteriorating for many years and it is now in a very
poor state of repair. For the time being however it continues to host
the church office, several youth and children’s activities, and serves as
an ad hoc meeting venue. Without question however it is no longer fit
for purpose, and nor can it be utilised to house any future church
workers or interns.
Meanwhile, the Cardiff Local Development Plan has earmarked 2,500
new dwellings to be built within our parish boundary over the next few
years, more than doubling our parish population. As a church we need
to be open and enthusiastic about the missional opportunities this
brings, but we also need to be realistic about the challenges this
presents to us, not least in the facilities we have available to aid us in
our mission.
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What could Church House be used for?
The Office will be based at the new Church House and with 3 meeting
rooms of various sizes there would be many more opportunities for
different church groups to meet during the week.
The youth and children’s groups will continue to meet on Sundays and
during the week, but there will also be far more scope to provide
lunches and teas for older members of church and the wider
community too. Indeed, it is hoped to provide a café style meeting
area which will be available for a few hours each day where people
can come and meet as small groups or just with friends. There is no
other facility in Lisvane such as this at present.
The facility would also provide a suitable venue for Alpha courses,
wedding preparation, baptism preparation, toddler groups and provide
counselling rooms etc.
One of the key aims of a newly developed Church House would also
be to provide a facility where we could better serve the local, as well
as the church, community. For example, many churches and church
halls in the Diocese provide accommodation to host groups such as
Alzheimer’s Society and various other help and support groups.
Given the volume of new build in the area in the next few years, it is
thought that such a facility will be an invaluable asset to the church in
welcoming new people into our church community, and more
importantly establish Church House as an asset in building the
Kingdom of God in our part of the world. It could be argued that at
present it is rapidly becoming more of a liability.
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Discussions with the Diocese
Over the past several years as a church we have been actively
pursuing ways of securing funding to enable us to develop our
facilities. After an extended period of discussion and consultation the
Diocese agreed to our request to release the existing equity on the
Vicarage held in the parish’s name (the Vicarage was originally
bought with funds from the parish as well as the Diocese when the
Parish of Lisvane was established back in 1993).
The Diocese’s condition was that the monies were to be ringfenced
and spent only on the Church House project. The total amounts to
£384,000.
Developing plans
Since that time a series of meetings have been held to ensure we
have a facility that will meet both our immediate needs, and also
enable us to plan how a new building might assist the church’s
mission in the years ahead.
To date we have:





set up a Church House Steering Group with representatives
from the various congregations
held congregational meetings
spoken to current user groups
spoken to local residents and other interested parties in the
community
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We have also engaged architects, explained our needs and vision to
them, and worked with them to come up with some concrete plans as
to what this newly developed facility might look like. We also asked
them to calculate the costs of the new build. We then added onto that
as accurate an assessment as possible of the additional costs that
would be incurred in fitting it out.
During this process it became evident that the preferred option was to
demolish the existing building and build a new centre. It was not
thought that despite the substantial costs carrying out a major
refurbishment of the existing building would provide the facilities
required.
Planning permission
Having developed a plan for a new build on the site, and having once
again consulted both user groups and the wider church, the plans
were submitted to Cardiff Council for planning permission. The council
has now given the green light to the proposals that we have
submitted.
Where we are at present
Sunday June 10th has been set aside by the PCC as a day when each
congregation is to be presented with a summary of where we are at in
the process and what is required of the church to take the project
forward.
The PCC has reached the point where it needs to determine whether
the worshipping community at St Denys is prepared to support the
redevelopment of Church House, prayerfully, practically and
financially.
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Finances
In terms of finances, the amount the church needs to raise is
£165,000. This is the balance of the total build less the amount the
Diocese will release back to the parish as the parish’s share of equity
in the Vicarage
Total Cost (Including fixtures and fittings)
Less funds secured from the Diocese
Balance to fund the project

£549,000
£384,000
£165,000

A full breakdown of the costs can be found on page 7.
Bear in mind that these are calculated costs as accurately as we can
produce them at present, but, as with any project of this size, they
may be subject to variation. The cost of materials may increase over
the course of the construction, and/or there may be unforeseen issues
which arise along the way. Added to that of course it’s always good to
aim to overshoot and allow ourselves some wriggle room, so do
please factor that in.
What happens now?
Each member of the church community is being asked to make a
pledge (or commitment) towards the cost of the development project.
This will be done entirely confidentially. Only the church treasurer
(Linda Ashmore) will know who has committed what and how much.
Between now and the 1st of July 2018, members need to return
their pledges by post using the envelope provided.
On the 2nd July the PCC will meet, and the treasurer will advise the
PCC of the total amount of all the pledges received. The PCC will then
make an informed choice as to whether to continue with the project or
not. The church will be advised of the PCCs shortly afterwards.
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What happens after PCC has made a decision?
If the church commits to provide sufficient funding to enable the
scheme to go ahead, everything is in place to make a start as soon as
possible. The existing Church House will be demolished in the next
couple of months, and it is hoped that the new building would be
ready for occupation later next year (2019). The Diocese will release
in full the £384,000 it has set aside.
If the necessary commitment to provide funding is not forthcoming and
a decision is taken to shelve this particular project, the Diocese will
release only the amount spent to date on planning etc. St Denys will
not be out of pocket, but neither will the balance of the £384,000 set
aside and ring-fenced by the Diocese be released to the church.
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External Views
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The two upstairs flats
The two flats will provide a steady rental income to maintain the
building going forward and support the cost of its use. It also provides
an option to house any future church worker or intern.
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The ground floor rooms, kitchen, office and storage area.
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Large, flexible meeting room to the rear with garden access, with
large galley kitchen.
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